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Copep:xanue nporpammbl «MeHeIKMEHTa
KonuenTyajabHbIe H METOXO0JIOIHYECKHE OCHOBbI COBPEMEHHOI0 MEHEMKMEHTA

VYpaBJCHUE KaK JIEMEHT U (DYHKIHsA OPTaHU30BAaHHBIX CHCTEM Pa3IMYHON IPHUPOJIBL.
[IpenHa3HaYeHUE MEHEKMEHTA. YIPABICHHE W MEHEDKMEHT: o0mee M 0COOCHHOE.
OOmme 3aKOHOMEDHOCTH YIPABICHHA. YIIPAaBICHHC B  COIHAIBHO-3KOHOMHIYCCKUX
cucreMax. OOBEKTHI M CyOBEKTHI yIpaBjieHHs. [ TaBHBIN 3J€MEHT 000H CcoLualbHO-
KOHOMMYECKOM CHCTEMBI. Mojenu ynpaBicHHs opraHm3anued. TeHaeHIH pa3BUTHSA
COBPEMEHHOI'0 MEHEDKMEHTA. YIIPAaBICHYECKHE PEBOJIIOLMY, XapaKTCPUCTUKA OCHOBHBIX
JOCTYDKEHMI B YyMpaBJeHYECKONW MpIciu. Pa3BuTHe TEOPHH M TMPAKTHKH MEHEKMEHTA.
[IIkomsl MEHEIKMEHTAa, YIpPaBlICHHE — JpPEBHEHIIEE MCKYCCTBO M HOBEHLIAs Hayka.
OCHOBHBIE HATIPABIICHHSI JEATENBHOCTU IIKONBL ba3oBbIC NPHHIMIBLI YIPABICHHUS.
[IpuHUMIBI ~ TOBBIICHHS ~ NPOM3BOJIMUTENBHOCTH  TpyJa  Ha  NPEANPHATHH.
Opranu3anuonnbie npuHiUnel. OcHoBbl 06mel Teopun cucreM. Illkona yemoBeuecKnx
OTHOINCHHUI: HANPABICHUS, MPEACTABHTENH, HOCTIDKCHUS. Maremaruyeckas IIKoja
yOpaBJIeHUS: HANpPaBJICHUS, TMPESIACTABUTEIH, JAOCTHIKCHUS. CoBpemMeHHas CHUCTEMA
B3[JISIOOB Ha MeEHEIHKMEHT. MeTOoHOJIOorus YIpaBiIeHus, €€ KOMIIOHCHTBI. MeToanl
Pa3INYHBIX HayK B ynpasieHud. CrienupuiecKue MeToIbl, MPUMCHIEMEIC B YIPaBICHHN.
OcHOBHHIE (DYHKIMH YIPABICHUS M CPEACTBA BO3JCHCTBHUA. BUIbI H MCTO/bI aHAIN3A B
menepkMenTe. Ilpasuna npoenenns SWOT ananuza. AHaIM3 HOTEHIMANA MCHEIDKEPA.
AHanu3 KOHKYPEHTOCTOCOOHOCTH CcOLMyMa C TOMOIIBI0 HMHICKCA HEIOBEYECKOTO
pa3BUTHSI.

YnpasJieH4eCKHe TeXHOJOTHH

MenemkMenT OusHec-mporeccoB. Kaiii3eH, HENPEPHIBHOE COBEPHICHCTBOBAHNC.
PeUMIKUHMDHHT H  (DYHKITMOHANBHO-CTOMMOCTHON aHanmu3. BceoOmiee ymnpasieHue
KauecTBOM. YrpapieHue mensiMu mocTaBok. OneHka 3((EKTHBHOCTH YNPABISCMBIX
cucteM. CymHOCTh 30(EeKTHBHOCTH M PE3yIbTaTUBHOCTH. IIokasaTenu 3 PEKTUBHOCTH.
C6anaHcHpoBaHHAs cuCTeMa IloKkasaTeneif. UenoBedeckuid U OpraHu3aOHHBIN
noTernuan. WHAVBHAYANBHBIH M KOJUIGKTHBHBIA YENOBEYECKHH ITOTEHIMAIL. [Tytu
PasBHTHs YEJOBEYECKOro IoTeHumana. Mozjenu MOTUBalHH. ®axTopsl GOPMHUPOBAHHS
yCmemHo#  KoMaHael.  KifoueBble  KOMIETEHIHH  COBPEMEHHOIO pabOTHHUKA:
KOMMYHHKATHBHbIC HABBIKH, 3MOIMOHAIBHbIH WHICIUICKT, HABBIKH KOMaHIHOU PaboTHI,
00y4aeMoCTb, TPUBEPKEHHOCTE W JIOSIBHOCTD. YupaBineHue U3MCHCHMAMH U
MHHOBAI[MOHHBIA MEHEKMEHT. TEXHOIOrHYecKde M YIPaBICHYCCKHE WHHOBAITHM.
OtkpbiThie MHHOBaiumu. Kpayncopcunr. CkopocTs H 5} hEKTHBHOCTE M3MEHEHUH KaK
(hakTOp KOHKYPEHTOCIIOCOOHOCTH. YTIPaBjICHUC 3HAHMAMH. HubopMaOHHEIE CHCTEMBbI
ymnpasnenus: ERP, CRM, BI. Cucremsr BHYTPH(OUPMEHHON KOMMYHUKAIHH.

1. MeHemKMEHT KaK HAayKa YIPaBJICHUs, HCTOPHS Pa3BUTHS.
2. TIpoeKTHPOBAHNE CHCTEM YIIPABICHHS OPraHU3alUAMH.



3. Mozeny H METOABI CTUMYJTMPOBaHUS MEHEIKEPOB.

4. VicTopus yIpaBJICHYECKOM MBICIM KaK HAYYHOTO HaIPaBJICHMUSI.

5. CereBble MOAEIN OpraHU3alVH.

6. Iudposas TpanchopMams Gu3Heca (IIOHATHE, CTPATETMH M METO/BL).

7. COBpEMEHHEIE TEOPETHKO ~ METOIONIOTHIECKUE OCOOCHHOCTH YIIPaBIICHHS.

8. busnec-npoueccsl (mouATHE). Llens 1 METOABI ONTHMH3ALIUH OM3HEC-TIPOLIECCOB.

9. VicTopr4ecKoe pa3BUTHE U CPABHUTEIbHbIH aHAIW3 CHCTEM YIIPaBICHHU.

10. Bu3Hec-MoAeNb OpraHusanuu (ompejeneHue, HeoOXOAMMOCTh W OCOOCHHOCTH
TIOCTPOSHHUA).

11. YrpaBneHue ONEPALMOHHOM  JOTMCTHYECKOM — JEATENBHOCTBIO (ocHOBHBIE
HOHSTHUS, METO/IBI, TUITAHUPOBAHKE, YIIPABICHHUE).

12. Teopuss yIpaBjieHMs IKOHOMHYECCKMMH CHCTEMaMH  (IIPMHIIHIIBI, ¢dopMbl U
METO/IbI OCYIICCTBIICHUS).

13. YupaBieHue NpoekTaMy (METOABI, MOACTH U HHCTPYMCHTEI yIpaBJICHHA).

14. Vipapienue U3MEHEHAAMH B OKOHOMHUYECKHX CHCTEMAX (TeopHst ¥ METOIBI).

15. YrpaBleHue puckaMu (PUCK-MEHEUKMEHT).

16. TIpeanpuHUMATENHCTBO (ONPEAeTeHIE, QYHKIHH, (hopmel).

17. Onenka >(Q(EKTUBHOCTH CHCTEM YyIpaBlaeHHsS (METOABI H KpUTEpUM) IS
MOAAEPKKHU IIPUHATHSA YIIPaBICHICCKUX peIIeHUH.

18. TTpuHIMIIEI U METOBI YIIPABICHUA WHHOBAILMOHHOM JAEITEIEHOCTBIO.

19. ConpansHOe IPEANPUHAMATEILCTBO  (OIPEICICHHE, KoHIenys). Mogemn
(BU/IBI) OpraHM3aliy COLUAIBHBIX TIPE AN PUSTHH.

20. TexHOJIOTHS ¥ IIPOLEAYPHI pa3pabOTKU ¥ NPUHATHSA YIPABICHICCKUX PEIICHU.

21. TTpou3BOACTBEHHAs cucrema (ompeneneHue, THUIIBI). VipagiieHune
IPOU3BOJICTBEHHBIMH CHCTEMAMH.

22. OcOOEHHOCTH WHHOBAIMOHHOTO MEHEDKMEHTa HA BBICOKOTEXHOJIOTHTHOM
IPEATNPUATHH.

23. MeTogsl 3KOHOMMKO-MaTEMATHYECKOrO MOJCIMPOBAHUS ~ HMHHOBAIIMOHHBIX
MPOLIECCOB.

24. CtparerndecKuii MEHEKMEHT, METObI 1 GbOpMEI €ro OCyIIECTBICHHUS.

25. Meronsl ruianuponanus uuHoarmii (I'paduxu T'aHTa, CETEBOC IIAHWPOBAHMNC,
PERT).

26. OCHOBHI yIIPaBICHUS HEKOMMEPUECKOH OpraHU3aIueH.

27. [IpUHATHE DEIIEHHMH HAa OCHOBE MH(OPMAIMOHHBIX CHCTCM M KOHTPOJUIMHIA.
KOHTPOJUIHHT (ONPEACICHHE, LIEIb 1 3a/1a4n).

28. Monenu yIpaJieHu s HHHOBALMOHHBIMH MPOLIECCAMH.

29. AHTUKPU3KUCHOE YIIPaBJIeHHE (onpenenenue). GakTOpsl BOSHUKHOBCHHS KPU3KCA.

30. OCHOBHbIE HAIIPABJICHHUSA AHTHKPHU3UCHOIO yIPaBICHHA, poOIEeMBlL.

31. IIporpaMMHbIe CPEICTBA JUIA MONEPKKH MPOCKTHOTO MEHE/DKMEHTA.

32. MapKeTHHTOBBIE METO/IBI IIPH yTIPaBJICHUH KOMITAHUEM.

33. MeToapl NPUHATHA YIPaBICHYCCKUX pemennii (MPOCTHIE, ONTHMHU3ALMOHHEIE,
BEPOSTHOCTHO-CTATUCTHIECKHE, IKCIIEPTHBIC METOJBI).



34. IlpunsaTue pelIeHui NpH yNpaBlIeHUH WHHOBALMOHHBIMH M WHBECTUIMOHHBIMA
IPOEKTAMH.

35. OcHOBHBIE QYHKIMH MEHEKMEHTA.,

36. MHCTPYMEHTH HHHOBAIIMOHHOTO MCHEKMCHTA.

37. CTaTCTUYECKUE M SKCIIEPTHBIE METO/IBI IIPOTHO3UPOBAHUS 3aTparT.

38. Merozp! oneHKH 3(D(PEKTUBHOCTH MHHOBALMIA.

39. CucTeMBI TOCYIAapCTBEHHOTO ¥ MYHHIHMIAJBHOIO YIPaBJIeHHs (CYIIHOCT,
CTPYKTYpa U OTIHYUTENbHEIE OCOOEHHOCTH).

40. TToHATHS «MHTE/UIEKTYalIbHasi COOCTBEHHOCTD» M K HEMATECPHAJIBHBIC AKTHBBD).

41. CyuHOCTs TEOPUH OPraHu3allii, €¢ MECTO B TEOPUU U MPAKTHKE MCHE/DKMCHTA.

42. YnpasieHue HHTEUIeKTYalbHOH COOCTBEHHOCTBIO.

43. OpraHu3alMOHHAs KOMMYHHKALKs (BaXKHOCTh, OCHOBHBIC (DYHKIMM M BHJIBI) H
OpraHM3AMHOHHAs KyJIbTypa (CYIHOCTh, CTPYKTYpPa, THIIBI).

44. HemaTepHaJbHBIC aKTHBBI. BIMsHME MapKETHHIa Ha CO3IaHUE U YNPaBICHHE
HeMaTepuaTbHBIMU aKTHBAMHU.

45. YrpaBieHHe YCTOHYMBEIM Pa3BUTHEM OPTraHU3aIMH.

46. MeToAbl M MOAEIH B3aUMOJICHCTBYS ¢ KIUCHTAMU U oTpeOUTENSAMU.

47. IH)OpMAaIIOHHO-aHATTUTHYECKOE 00SCIIeYCHUE YIIPABIICHNS OPTraHU3aAMAMA.

48. VripaBIeHHe TIEPCOHANOM (331291, TIPUHLMIIEI X METO/IBL).
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